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Section 1
Introduction & 

Market Overview



#Introduction

            Instagram: 

Most popular for personal expression, branding and marketing

Competitive advantage in its focus on high quality images and videos

Revenue through advertising based on clicks & impressions

Estimated market size (TAM) - $49 billion
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Influencer market has been rapidly expanding 

Key dominant players - TikTok, Instagram, Youtube, Facebook

Trends - Increased Influencer Marketing, Enhanced Shoppable Posts,
Increased Sustainability & Ethical Branding, New addition of AR Filters



#Challenges & #Threats
Content Creator Challenges:

Limited Discoverability

Content Quality and Production
Challenges (time-consuming)

Navigating Discoverability
Algorithm Complexity

Lack of comprehensive Analytic
tools for Content Strategy

Monetization Hurdles
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Threats from Competitor (TikTok):

Stronger algorithmic reach and
discoverability

Level playing field for both popular
creators and lesser-known users

Stronger appeal to young demographics

Prioritization and focus on one form of
content - short-form videos

Creative tools, effects, and filters to
enhance content



The Solution? # 
A targeted solution for content creators to optimize post visibility
and grow their brand with: 

Advanced editing tools integrated with AI suggestions 

Delivering comprehensive analytics

Collaboration tools to improve content quality
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Differentiation #AI Investment
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Competitive Edge

Personalized Experience

Wider Audience Reach

Enhanced Post Quality

Detailed Analytics Feedback

Trend Analysis and Optimization



#TheCustomer

Aspiring content creators
(0 - 10K followers )

At the beginning of their
content creation journey.
Seeking to establish a
clear and engaging online
presence and develop
their niche.

Emerging content creators
(10K - 100K followers)

Influencer/Content Creators

Have established a
foundational audience and
recognized within specific
niches.
Looking to professionalize
their content further and
expand their reach.

Established content creators
(100K+ Followers)
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#Personas - Aspiring Content Creator
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#Personas - Emerging Content Creator



Our Solution: An AI-powered toolkit that blend with advanced editing tools, collaboration tools and comprehensive
contents’ analytics.

#ValueProposition
THE VALUE PROPOSITION TO THE CUSTOMER

Enhance content’s discoverability, elevate content quality, and streamline the creation process with
user-friendly interfaces, saving time and boosting overall engagement for creators. 

COMPARATIVE ADVANTAGE (THIS IS A SUITE)
Custom Analytics: Personalized reports to grow followers and increase engagement effectively.
Editing Tool: Our comprehensive includes basic lighting and filter adjustment and goes beyond
captions, hashtags, and trending music recommendations.
Collaborative Features:  Facilitates collaboration between creators, enhancing community
engagement and content diversity.
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Section 2

Product Overview



FIGMA WIREFRAME
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https://www.figma.com/file/x1X2Y8muDolCI1oOKZaQAi/DTI-Figma?type=design&node-id=2293%3A1439&mode=design&t=LwOZKXQGEdJHzFYP-1


AI #ContentEditingSuite
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#Feature1: Optimal Placement and
Color Recommendation

#Feature2: AI-Powered Caption & Hashtag
Generation



AI #ContentEditingSuite
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#Feature3: Instagram-Ready
Color Adjustment

#Feature4: Visual Transition Order
Recommendation



AI #AnalyticsDashboard
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#Feature6: Non-Engagement Trend
Analysis

#Feature5: Audience Segmentation
& Geographic Insights



AI #CollaborationTool
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#Feature7: Collaborative
Editing & Review



Section 3
Financials/Revenue

Opportunity



MARKET SIZE (TAM)

$49 BILLION
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#MarketSize & #Opportunity
Instagram influencers level
distribution, by followers

ASPIRING & EMERGING CREATOR 
MARKET SHARE (SAM)

$39.2 BILLION



Instagram boasts over 1 billion active users, offering a vast base for potential market
penetration

The average revenue per user (ARPU) in the digital ad space on social media has
been on an upward trend, currently estimated at ~$30 per user annually 
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#ProjectPotential
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Instagram’s #FlywheelEffect



$3.61BIt is crucial for enhancing both ad
revenue streams (CPM and CPC)
and e-commerce performance

It aligns with Instagram’s strategic
goals to maximize ad monetization
and deepen e-commerce
integration. 

This strategy ensures sustained
revenue growth and market
competitiveness
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#RevenueProjection



First mover advantage 

Differentiation/Moat Deepening 

Potential TikTok ban

Gain competitive advantage

Established, large and diverse follower base  
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#MarketOpportunities



Section 4

Go-to-Market Plan



Launch Point 1 Launch Point 2 Launch Point 3
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#RoadMap



Create anticipation and buzz surrounding the new features through exclusive beta
access on Instagram

Create behind-the-scenes content highlighting influencer journeys through
Instagram reels

Use strategic and contextually relevant nudges within the app

Announcements and Press Releases to provide comprehensive 
      guides on new features on Meta website

Channels (email, website, word of mouth, Meta ecosystem, 
      influencer partnerships, online workshops & webinars) 
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#Marketing, #Promotions, & #Channels
Engineering Team

Product & Design Team

Sales & Marketing Team

Customer Support Team

Legal and Compliance Team

Information Security Team

#InternalCommunicationsPlan
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Create anticipation and buzz surrounding the new features through exclusive beta
access on Instagram

Create behind-the-scenes content highlighting influencer journeys through
Instagram reels

Use strategic and contextually relevant nudges within the app

Announcements and Press Releases to provide comprehensive 
      guides on new features on Meta website

Channels (email, website, word of mouth, Meta ecosystem, 
      influencer partnerships, online workshops & webinars) 
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#Marketing, #Promotions, & #Channels#ExternalCommunicationsPlan
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Network Infrastructure team

Event/Webinar Planner

Announcement Communications

Customer Support Team

Legal and Financial Compliance Consultants

Third-Party Analytics Services



Section 5

KPIS
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#KPIs
ENHANCING CONTENT
DISCOVERABILITY

IMPROVING CONTENT
CREATION PROCESS

STRATEGIC CONTENT
PLANNING

RETENTION AND CHURN
RATES

ACTIVE CONTENT
CREATORS

AD REVENUE

Increase the visibility of creators' content by 10% within
six months of launching  

Producing content with 15% higher engagement rate, and 5%
increase in posting frequency, within 3 months of launch  

Improves content performance and targeted audience
growth by 10%, within six months of launch

Achieve a monthly retention rate of 80% and reduce
churn to below 6% within the first year.

Increase no. of active content creators by 7-9% within the next
year, measured by user activity logs and content posting
frequency

Boost ad revenue by 2-4% within the next year, measured by
ad sales performance metrics
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#Risks & #Mitigations
Premature Launch Risk - Test and align MLP extensively

Slow Launch Risk - Focus on key features, set realistic targets, use agile
methods

Lack of User Adoption Risk - Enhance education, build community, offer
incentives

Lack of Results Risk - Manage expectations, update regularly, showcase
successes

Technology Risks - Conduct rigorous testing, ensure strong tech support.

Regulatory and Compliance Risks - Audit security, ensure transparency,
update privacy practices

Market Dynamics - Continuously adapt to market trends and competition
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THANK YOU

Any #questions?


